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What is The 
Daily Plan 
(TDP)?
A printed “road map” 
that lets patient see 
what’s going to 
happen today.
Single document pulls EHR 
data, such as:

● vital signs  ● medications 
● appointments ● test 
results ● scheduled 
procedures ● and more



TDP builds patient-centered 
care into our routine.

Nurse reviews TDP with patient each morning.
● Patient encouraged to ask questions so nurse can 
provide more education
● Patient keeps printouts in bedside privacy 
envelope (can review further with family or with 
healthcare team at home after discharge).



TDP improves patient 
satisfaction & safety.
A pilot of TDP at ten VA medical centers found…
◼ 75% of patients agreed/strongly agreed TDP:

● made it easier to ask questions
● increased understanding
● provided info that improved care
● helped them feel more comfortable

◼ 18% of nurses reported an error was found by 
the patient or a family member.

(King,	Mills,	Neily,	Fore,	&	Bagian,	2010;	King,	Mills,	Fore,	&	Mitchell,	2012)	



LARGER	IMPLICATIONS:
What	is	the	“big	idea”	behind	this?

How	does	this	tool	fit	into	system	change?



•Higher	activated	patients	who	are	
more	engaged	in	their	care	have	
better	outcomes:

• Also	report	higher	satisfaction	with	care	
experience	(10-14%)

MORE likely	to: LESS Likely	to:
Access	preventive	services Smoke

Have	High	BMI

(Greene	&	Hibbard,	2012)



Patient	
Activation	

Having	
Knowledge,	Skills	&	

Confidence	
to	manage	one’s	health.

Engagement

Actions	&	behaviors	
by	patients	&	care	partners:	
Enable	them	to	take	active	
role in	their	health	&	care.	



Activation	Levels

(Insignia Health, 2016)



Activation	&	engagement	
are	directly	related	to:	

COST
&
SAFETY



• Better	health	outcomes,	lower	use	of	health	care	
resources	and	live	longer!

• When	it	changes	over	time,	outcomes	&	costs	
change

(Greene	&	Hibbard,	2012;	Greene	et	al.,	2013;	
Greene	et	al.,	2015;	Mitchell	et	al.,	2014)



Why	didn’t	the	patient	stop	me?
Why	didn’t	the	patient	ask?

If	patients	know	
what	to	expect,	they	
are	more	likely	to	
identify	and	
question	an	
unexpected	or	
unplanned	event.



QUESTIONS?
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